Leadership

COACHING
Basic Coaching
to
Best Practices
August 24-25, 2017

Conference Site: Iowa District West Office
409 Kenyon Rd Suite B, Fort Dodge
Conference Schedule: Thursday, August 24 1-5pm
Friday, August 25 8:30am-5pm (lunch provided)
(Because of the nature of the training, it is important for participants to be present for the entire workshop)

Lodging: Sleep Inn
AmericInn Lodge & Suites
110 Leah Lane
114 Kenyon Rd West
Fort Dodge
Fort Dodge
515-302-8508
515-576-2100
(See registration page for details and rates)
Registration Fee: $25 (per person)
Registration Deadline: Monday, August 21
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COACHING

Are you a coach? Even if you don’t coach volleyball, basketball,
or any other sport, your teachers, parents, and students are many
times looking to you as a “coach” for help in a given situation.
Leadership coaching is about giving you the tools you need to
listen to the people with whom you come in contact each day. But
it’s much more than listening—it’s the ability to listen and ask the
right questions to empower them to think through their situation
and come up with a plan for action. You can “coach” others to be
responsible for their situations without owning their problems
yourself!
The Basic Coach Clinic will train you to ask questions that draw
out of a person how they can serve God, problem solving,
brainstorming, and action planning as needed. It helps people
grow and make decisions without telling them what to do.

Who should attend this Training?
Professional church workers: Pastors, School
Administrators, DCE's who desire to be more
effective with those they lead.

•

Those who are new to coaching or those
who may have been coaching but are
looking for coach specific training.

•

Those who are looking for a more
servant-hearted approach to
leadership.

•

Those who are looking for practical
ways to empower and develop those
with whom they serve.

•

Those who are looking to be even more
productive.

This is not a class where you sit behind a table and learn it all
For additional information on the type of coaching
from a book; although coaching materials and a best-selling
that will be taught, view the videos at:
http://transformingchurchesnetwork.org/resources
coaching book will be given with registration. This class will
provide opportunities to observe, experiment, test and participate /for-coaches/ or contact Rev. Mark Gerken at
515-570-2331 or Mark@iowadistrictwest.org.
in coaching through a variety of settings and situations. It is
designed as a coaching laboratory that fast forwards a coach’s development and increases his or her effectiveness.
Rev. Terry Tieman will be leading the training. Terry began his career in ministry as a pastor in Michigan and
Arkansas. He then served for 13 years as Mission Executive of the Mid-South District of The Lutheran Church –
Missouri Synod (LCMS). Terry’s experience as a parish pastor, mission executive, congregational consultant and
coach, Learning Community facilitator, and trainer of consultants and coaches brings a skill set and perspective that
inform and direct the work of the TCN revitalization team. Terry continues to gain front-line experience as
Revitalization Pastor at Immanuel Lutheran Church in Memphis, Tennessee. He is also the author of several books,
including Hinges: Opening Your Church’s Doors to the Community, Skill Builders, and People of Passion.
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Conference Information

Lodging Information:
Sleep Inn & Suites
110 Leah Lane
Fort Dodge
515-302-8508
$79 per night (+ tax); double queen room
$79 per night (+ tax); single king room
Complimentary hot continental breakfast
Conference Agenda
Thursday, August 24
12:30pm Registration and Refreshments
1:00pm Opening Devotion
1:30pm Basic Coach Training
5:00pm Dinner (on your own)/Free Time
7:00pm Telephone Coaching Session
*Appointments need to be set-up in advance of the training*

Friday, August 25
8:30am
Opening Devotion
9:00am
Basic Coach Training
Noon
Lunch (provided)
1pm
Basic Coach Training
5:00pm
Closing Prayer

AmericInn Lodge & Suites
114 Kenyon Rd West
Fort Dodge
515-576-2100
$98 per night (+ tax)
double queen room
Complimentary Continental Breakfast
What others are saying about the Coach Training:
“The presenter did a great job in helping to make it
applicable in my life, relationships, vocation. It was worth my
time.”
“This is a grace-based way of helping people become what
God intended them to be.”
”The practical exercises were helpful, not only for practicing the
skills but also for me personally. It’s given me ideas on how to
empower leaders to grow in leadership and ownership.”
”I would like to use this skill in all aspects of my life - relating to
those in my congregation as well as relating to my family.”
“This training was helpful with regards to working with my boards
and others when it comes to accountability, etc. Also it will be
helpful when it comes to working with individuals who approach
me with problems.”
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Registration Form
Registration due Monday, August 21

Name: ______________________________________________________________
Church: ______________________________________________________________
Mailing Address: ______________________________________________________
City/State/Zip: _______________________________________________________
Email: _______________________________________________________________
Phone: _______________________________________________________________
Please make checks payable and mail to:
Iowa District West LCMS
Attn: Conference Registration
409 Kenyon Rd Suite B
Fort Dodge IA 50501

Registration fee is $25 per person

Online Registration available at:
www.idwlcms.org (under “District News”)

Office use:
Date Rec’d __________________________
Amount _____________________________

