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A Mission/Outreach Journey
Communications Team Guidelines
Each of the teams for 50 Days Ablaze has a very important role.  For the Communications Team, it is making sure that the congregational leaders and members are well informed of what 50 Days Ablaze is and of all the events attached to it.  This is accomplished by initially organizing orientation and vision meetings, and then through ongoing communications with the congregation.  The Communications Team needs to be fully aware of the printed resources that are available and selected for use by the other teams and to reproduce copies as needed.
Orientation Meeting
Three or four months before the 50 Days begins, the Communications Team should organize and conduct an orientation meeting for the core leaders of the church, to introduce them to 50 Days Ablaze and its components.  The objective of this meeting would be to help the leaders achieve a sense of ownership and to make a personal commitment.  You will help them to understand what the journey is all about, and more importantly, why the church is doing this.  Excitement for the 50 Days journey will grow as you share the vision first with a small group of core leaders, then expand to a broader group of leaders, and finally to the whole congregation.  

When to have the Orientation Meeting
Hold the first Orientation Meeting for the key leaders approximately three months before the 50 Days begins.  Commit an entire evening so you don’t feel rushed.  

Who should attend
Invite core leaders, such as Elders, Deacons, Church Council members, officers, the church staff, key decision makers, key influencers, team members.

What to include
· Begin and end the orientation meeting with prayer

· Show the video and music on the Ablaze DVD

· The Pastor should share a personal vision for what God could accomplish during and after 50 Days Ablaze.  
· The Director should give a comprehensive overview of the selected elements of the journey.
· Explain what is expected of the leaders:

· Prayer

· Contagious enthusiasm

· Perhaps serving on one of the teams

· Being personally involved in the elements of the journey
· Allow adequate time for questions and answers
· Launch the Vision Meeting:  Announce the date and time of the Vision Meeting and ask each key leader to commit to coming again and bringing three to five people with them
· You may want to include refreshments after the meeting to encourage fellowship and give people an opportunity to share their enthusiasm.

Vision Meeting

This is where the congregation really adopts and accepts ownership of 50 Days Ablaze.  It will include a broader scope of leaders in the church who have direct influence with the majority of the people in the congregation.  When this larger group of leaders has bought into 50 Days Ablaze, the journey will gain real momentum and impact.

When to have the Vision Meeting
A week or two after the Orientation Meeting for the core leaders, repeat the process for a wider group of leaders.  

Who to invite

The core leaders again

The people the core leaders have invited

Ministry leaders

Sunday School teachers

Bible Study leaders

Youth leaders

What to include
The agenda for this meeting will include all of the same things you did at the core leaders’ Orientation Meeting.  You are expanding the vision to a wider group of people and asking for support and involvement.  They are being invited to share in the ownership of 50 Days Ablaze.
Congregational Communications

Once all of the leaders of the church have adopted and are enthusiastic about 50 Days Ablaze, begin communicating it to the congregation through the newsletter, weekly bulletin announcements and inserts, verbal announcements, signs, banners, mailings.  Ask the Pastor to hold it up as a vision in his sermons and articles.
Visuals

LCMS World Mission has developed resources for publicizing the Ablaze Initiative that can be downloaded from their website.  These include printed logos, banner designs, and bulletin inserts.  You can also order pamphlets, stickers, balloons, and offering envelopes.  St. Luke Lutheran Church has developed posters and bulletin inserts for 50 
Days Ablaze that can be downloaded and edited for your congregation’s use.  You could also develop your own inserts, posters and banners for 50 Days Ablaze.

Printed Materials
Become familiar with the printed materials that will be needed during the 50 Days journey, and reproduce copies as needed by the other teams.  These would include the 50 Daily Devotions (available from St. Luke’s website) and the Bible study guide, “God’s Love . . . Our Response” (available on the LCMS World Mission’s Ablaze CD-ROM and on St. Luke’s website).  Determine how many copies you will need for your congregation’s participation.  Also determine how you want to present the material.  You may want to use card stock or laminate the covers of the Daily Devotions and have them spiral bound.  
Other Materials

You will need to make copies of the Ablaze video in either DVD or VHS format for your small group leaders.  These formats are both available from LCMS World Missions.   
 Websites:  www.lcmsworldmission.org and www.stlukecabot.org.
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