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A Mission/Outreach Journey
Implementation Team Guidelines
The 50 Days Ablaze are a time for congregational learning and growing in the areas of missions and outreach.  The purpose of the Implementation Team is to make sure that the learning and growing can be turned into action.  A resource available on St. Luke’s website is “Where Do We Go From Here?”  These are sets of questions related to each of the mission responses . The Implementation Team could meet and work through  these questions together as a tool for developing an action plan.  A Missions Resource List is available from LCMS World Missions or from St. Luke’s website.

During the 50 Days, Small Groups will meet weekly for a video series and Bible study where they will have the opportunity to discuss how the congregation can be more effective in each of the mission response areas.  

The Implementation Team will establish ways to gather, prioritize and implement their collective ideas.  One way is to provide each of the Small Group leaders with response forms that they can complete weekly and return to the Implementation Team.  A sample set of Small Group Response Forms is posted on St. Luke’s website.
The responses from the Small Groups should be collected each week during the 50 Days Ablaze.  Once the Implementation Team determines what this process will be, they should communicate their plan with the Small Groups Team and the Director.  These two teams will need to be in close communication with each other.

A representative from the Implementation Team may want to attend the Small Group Leaders’ Orientation to instruct the Small Group leaders on the process for reporting responses from their group.

Each week during the 50 Days Ablaze, the Implementation Team will gather the responses from the Small Groups.  Your role is to organize and summarize the responses and share them with the Pastor and other church leaders.  These responses may help to give some direction toward developing a mission action plan for the future.

Websites:  www.lcmsworldmission.org and www.stlukecabot.org.
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