Implementation Team

“Learn” - Where Do We Go from Here?
Here are some additional activities you can work through if you wish to move more deeply into this mission response:

1.
Why do we want to increase learning about God and His mission in our congregation? That is, what do we hope to see happen (at least five things) as a result of increased involvement in learning? Write a statement describing your team’s purpose.
2.
Together read through the Scripture passages listed for this mission response. What can you learn from them, and how will this affect your planning?
3.
What has kept our congregation from greater involvement in learning about God and His mission in the past? How will we overcome these obstacles?
4.
How much do our members already know about God and His mission? How could we find out?

5.
Through which activities or gatherings will we reach our members to involve them in learning about God and His mission (Sunday worship, Bible class, Sunday school, special mission events, etc.)?

6.
Through which media will we reach our members to help them learn about God and His mission?  (Spoken word, church bulletin, newsletter, bulletin board, videos, etc.)

7.
Who would need to be involved as we work to increase our congregation’s involvement in learning about God and His mission?  How can we get these leaders involved?

8.
At what point in the year and how quickly should you introduce each additional opportunity to learn about God and His mission? (Create a plan with dates. Be sure to involve the appropriate congregational leaders as you develop this plan!)
9.
What first step will we take after this meeting to increase our congregation’s involvement in learning about God and His mission?

For further assistance in developing the learning mission response in your congregation, contact 
LCMS World Mission at 1-800-254-9495 or send an e-mail to mission.info@lcms.org.

 Implementation Team

“Pray” - Where Do We Go from Here?
Gather a team of leaders who will develop and implement a plan for involving your congregation in praying for God and His mission. Then work through these questions for this area of mission involvement:

1.
Write a statement explaining why you want to involve your congregation in praying for God and His mission.
2.
Together read through the Scripture passages listed for this mission response. What can you learn from them, and how will this affect your planning?
3.
What has kept your congregation from greater involvement in prayer for God and His mission in the past? How will you overcome these obstacles?
4.
Where are the five best places to introduce prayer for God and His mission in your congregation? What would need to happen and what resources would you need to begin in each of these five places? (Example: If you chose the Sunday morning worship service as one of the five places to introduce prayer for God and His mission, you may need the following: agreement with the pastor to include the prayers, a source of information for prayers, and someone to write or collect the prayers.) 
5.
At what point in the year and how quickly should you introduce each additional opportunity to pray for God and His mission? (Create a plan with dates. Be sure to involve the appropriate congregational leaders as you develop this plan!)
6.
What will be the first step you take to get your congregation involved in praying for God and His mission?


For further assistance in developing the “pray” mission response in your congregation, contact LCMS World Mission at 1-800-254-9495 or send an e-mail to mission.info@lcms.org.

 Implementation Team

“Give” - Where Do We Go from Here?
Gather a team of leaders who will develop and implement a plan for involving your congregation in giving for God and His mission. Then work through these questions for an area of mission involvement:
1.
Write a statement explaining why you want to involve your congregation in giving for God and His mission.
2.
Together read through the Scripture passages listed for this mission response. What can you learn from them, and how will this affect your planning?
3.
What has kept your congregation from greater giving for God and His mission in the past? How will you overcome these obstacles?
4.
Which individuals or groups in your congregation might be most interested and willing to begin or increase their involvement in God and His mission through giving?
5.
What ways of giving would be most likely to work for them? A special offering, sponsoring a mission project, giving to the support of a missionary family, budgeted giving?
6.
Who will need to be involved in leading the mission giving in your congregation? How will you get these people involved?
7.
When would you like mission giving to take place in your congregation? (Mention ongoing and special giving activities.)
8.
Where will be the best places to involve your congregation in mission giving? (Places to consider: regular worship service; special worship services; Sunday school, day school, weekday school, VBS; in homes of your families.)
9.
At what point in the year and how quickly should you introduce each additional opportunity to give for God and His mission? (Create a plan with dates. Be sure to involve the appropriate congregational leaders as you develop this plan!)
10.
What will be the first step you take to get your congregation involved in giving for God and His mission?

For help in igniting a vision for individual and congregational giving as a mission response, contact the LCMS World Mission support Ablaze! hotline at 1-877-4ABLAZE (422-5203) or send an e-mail to mission.info@lcms.org.

Implementation Team

“Tell” - Where Do We Go from Here?
Gather a team of leaders who will develop and implement a plan for involving your congregation in telling about God and His mission. Then work through these questions for this area of mission involvement:
1.
Write a statement explaining why you want to involve your congregation in telling about God and His mission.
2.
Together read through the Scripture passages listed for this mission response. What can you learn from them, and how will this affect your planning?
3.
What has kept your congregation from greater involvement in telling the mission story in the past? How will you overcome these obstacles?
4.
Who would need to be involved in telling the mission story at your congregation? How could you get these people involved?
5.
At what point in the year and how quickly should you introduce each additional opportunity to tell about God and His mission? (Create a plan with dates. Be sure to involve the appropriate congregational leaders as you develop this plan!)
6.
What will be the first step you take to get your congregation involved in telling about God and His mission?

For further assistance in developing the telling mission response in your congregation, contact LCMS World Mission at 1-800-254-9495, or send an e-mail to mission.info@lcms.org.
Implementation Team

“Send” - Where Do We Go from Here?
Gather a team of leaders who will develop and implement a plan for involving your congregation in learning about God and His mission. Then work through these questions for this area of mission involvement:
1.
Write a statement explaining why you want to involve your congregation in sending people into God and His mission.
2.
Together read through the Scripture passages listed for this mission response. What can you learn from them, and how will this affect your planning?
3.
What has kept your congregation from greater sending for God and His mission in the past? How will you overcome these obstacles?
4.
At what point in the year and how quickly should you introduce each additional opportunity to send people into God and His mission? (Create a plan with dates. Be sure to involve the appropriate congregational leaders as you develop this plan!)
5.
What will be the first step you take to get your congregation involved in sending people into God and His mission?

For further assistance in developing the sending mission response in your congregation, contact the LCMS World Mission at 1-800-254-9495 or send an e-mail to mission.info@lcms.org.

 Implementation Team

“Go” - Where Do We Go from Here?
Gather a team of leaders who will develop and implement a plan for involving your congregation in learning about God and His mission. Then work through these questions for this area of mission involvement:
1.
Write a statement explaining why you want to involve your congregation in going into God and His mission.

2.
Together read through the Scripture passages listed for this mission response. What can you learn from them, and how will this affect your planning?
3.
What has kept your congregation from going into God and His mission in the past? How will you overcome these obstacles?
4.
Who would need to be involved in leading the going in your congregation? How will you get these people involved?
5.
If your congregation were to send a short-term mission team to another country, where would be the most likely place for them to go? Are there other places you would like to plan to send a team in the future? If so, where?
6.
When do you think your congregation could be ready to go to another nation with the Good News of God’s kingdom? What would have to happen before they can go? 
7.
At what point in the year and how quickly should you introduce each additional opportunity to go for God and His mission? (Create a plan with dates. Be sure to involve the appropriate congregational leaders as you develop this plan!)
8.
What will be the first step you take to get your congregation involved in going for God and His mission?

For further assistance in developing the going mission response in your congregation, contact LCMS World Mission  at 1-800-254-9495 or send an e-mail to mission.info@lcms.org.
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“Celebrate” - Where Do We Go from Here?
Gather a team of leaders who will develop and implement a plan for involving your congregation in learning about God and His mission. Then work through these questions for this area of mission involvement:
1. Write a statement explaining why you want to involve your congregation in celebrating God and His mission.
2. Together read through the Scripture passages listed for this mission response. What can you learn from them, and how will this affect your planning?
3.
What has kept your congregation from celebrating God and His mission in the past? How will you overcome these obstacles?
4.
Where will be the best places to involve your congregation in celebrating God and His mission? (Places to consider: regular worship service; special worship services; mission events; Sunday school, day school, weekday school, VBS. )
5.
Who will need to be involved in leading the celebrating at your congregation? How will you get these people involved?
6.
At what point in the year and how quickly should you introduce each additional opportunity to celebrate God and His mission? (Create a plan with dates. Be sure to involve the appropriate congregational leaders as you develop this plan!)
7.
What will be the first step you take to get your congregation involved in celebrating God and His mission?

For further assistance in developing the celebrating mission response in your congregation, contact LCMS World Mission  at 1-800-254-9495 or send an e-mail to mission.info@lcms.org.

