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A Mission/Outreach Journey
Small Groups Team Guidelines
Small Groups are gatherings of three to twelve people for the purpose of growing in their relationship with Christ and with each other.  During the 50 Days, they will meet weekly at various times and locations to view a short Ablaze video and to work through the discussion questions and Bible verses on the accompanying study guide, “God’s Grace. . . Our Response” (available at no charge from LCMS World Mission and on St. Luke’s website).  In their groups, they will come up with ideas for your congregation to be more outreach-minded in each of the mission response areas.  Their ideas will be gathered and processed by the Implementation Team.  

The value of the small group setting (rather than one large group) is that it provides opportunities for developing deeper relationships and allows time for each person to share their responses.   

How many groups will you need? 

First determine how many of your members you would like to see participating in the 50 Days Ablaze Small Groups.  You should plan on one group for every eight to ten members. 

Recruiting Small Group Leaders

· If your church already has some small groups, you could begin by approaching the existing leaders and ask them to talk with their groups and see if they are willing to become a 50 Days Small Group for those seven weeks.  

· Identify other people in your congregation who you think would be willing to host and facilitate a group in their homes for the seven weeks of 50 Days Ablaze.  The leader is more of a discussion facilitator and does not need to be a “Bible teacher.”  
· Try to attain variety as to the geographic locations of the groups and the days and times of the week when they will meet.  Consider where your members live and strive to organize groups where and when it will be convenient for them.

· You could also have sign-up forms for small group leaders.  There is a sample form on St. Luke’s website.
· As you recruit the leaders, ask them if they have a DVD or VCR player in their home.  They will need one to lead the group, and you will need to know which format to reproduce for them.

Recruiting Group Participants

· Group leaders should be encouraged to personally invite people to join them for the 50 Days Ablaze.  
· In addition, sign-up opportunities should be made available for all members of the congregation.  Sample sign-up forms are posted on St. Luke’s website.

· As people sign up for groups, begin preparing lists of the participants for each of the Small Group Leaders.
Bible Study Resources
LCMS World Mission developed a Bible study called “God’s Grace…Our Response” in conjunction with the Ablaze! Initiative.  You will find it on the Ablaze! DVD that World Mission sent to each congregation or you can order it from their website.  With their permission, St. Luke re-formatted the Bible study to use with 50 Days Ablaze.  It is available for download from St. Luke’s website.

The Ablaze! DVD includes a video series that accompanies the “God’s Grace…Our Response” Bible study guide.
You will need to make copies of the Bible Study guide for each group participant and a copy of the DVD for each group leader.  (The video is also available in VHS format from LCMS World Mission.)
Each group leader will also need a set of response forms that will be provided by the Implementation Team for collecting mission ideas from the small group participants.

Focus and Format of the Groups

The purpose of 50 Days Ablaze is to be a spiritual growth journey for the individual members AND for the congregation.  The focus of the Small Groups is the Gospel Message and the Great Commission (Matthew 28:19).  During the group meetings, participants will go through the Bible verses and narratives.  Next they will watch a five to eight minute video clip from the Ablaze! DVD.  Finally, the group will discuss the questions that follow.  

The objective is to gain insights from congregational members as to how they can be a more mission-minded, action-oriented church.  Their responses will be recorded by the group leader and passed on to the Implementation Team for developing an action plan.  The Small Group Team will need to be in close communication with the Implementation Team.
Training the Small Group Leaders

Becoming a facilitator for 50 Days Ablaze Small Groups does not require much training.  It is more of an orientation.  If you have many groups, you may want to set two dates for orientation so that if some leaders can’t make it to the first, they have an alternative opportunity.  Invite the Implementation Team Coordinator to attend the orientation and to give instructions on completing the response forms.
· Conduct the orientation one week before the 50 Days begins.  By that time, most people should have signed up to be in a small group.

· Begin the orientation by first making sure that everyone knows each other.   Allow each leader to state where and when their group will be meeting.

· Give a  brief overview of the Ablaze! Initiative and 50 Days Ablaze.  Most likely, these leaders have heard the vision repeated many times, so this can be very brief—just a reminder of why we are having the 50 Days.  

· Show the four-minute Ablaze! video from the DVD.

· Give the leaders a list of the people who are in their groups.  They may have additional names.
· Explain the focus and format of the group meetings.

· Distribute the Small Group materials:  Enough Bile study guides for their group, a copy of the DVD (or VHS), a set of response forms from the Implementation Team.
· Walk them through the format of one of the lessons, including showing the video clip for that lesson. 

· Have a person from the Implementation Team instruct them on how to fill out the response forms and how to return the information to the Implementation Team.

· Ask if anyone has questions or concerns.

Once the 50 Days Begins

After the first week, contact all of the small group leaders and ask how things went and see if they have enough supplies.  Remind them to turn in their response forms to the Implementation Team.  Stay in touch with them periodically to see if they have any questions or concerns.

Websites:  www.lcmsworldmission.org and www.stlukecabot.org.
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