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Ministry Plan for 2012
Name/Location of Congregation/Ministry:  
____________________________________
Instructions:  Please fill out this form using a computer and as completely as possible not only for your congregation’s benefit, but also to help the District discern how we might best partner and resource with you in the coming year.  Forward a completed copy to the mission executive (mark.gerken@idwlcms.org) by October 31, 2011 so that he has time to review it before a personal visit with your leadership in November or December.  Keep a copy for your own records and as a guide in helping you to carry out your ministry in 2012.  If you desire assistance or have any questions, please don’t hesitate to contact Rev. Gerken, Mission & Human Care Executive for IDW.
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● Mission Statement ●

Write out your congregation’s mission statement, the purpose for your existence.  Remember that everything you do as a congregation will be directed toward the carrying out of your mission statement!

● Vision Statement ●
The goal of this section is to help you look at a “bigger picture” than just next year.  Where do you believe the Lord is leading your congregation?  What will that look like as you move in that direction?  What do you need to be doing now to have a greater chance of arriving there?  Pray, study, discuss and then answer the questions below:

1. What will your mission field (community) look like three years from now?

2. What will you want your community to know about you three years from now?

3. Whom will you be reaching three years from now?

4. What ministries will you have in place three years from now to reach those people?

5. What will be your greatest ministry strength three years from now?

6. Where will you have a new presence or influence in your community three years from now?
7. Will you need to undergo any facility changes to aid your ministry?
8. What staffing issues will you need to address to move in this direction?

9. Describe what you pray your congregation will be like three years from now.

10. As you think about where the Lord is leading you, what needs to be your primary focus in 2012?
● 2012 Mission/Ministry Goals and Strategies ●
List your major congregational mission and ministry goals for 2012, remembering that your goals should be specific, attainable, and measurable (S-A-M).  Also indicate the strategies that you will use to reach each goal, remembering to decide who will be responsible for carrying out the strategy.
Ministry area:  Worship

During 2011 our worship attendance  ___ increased   ___ decreased   ___ remained the same from 2010.  Our 2011 average worship attendance is _______.

Our goal for 2012 is  
Strategies for reaching our worship goal:
	Strategy
	By Whom?
	By When?

	
	
	

	
	
	

	
	
	


How does this goal contribute toward carrying out our mission statement and achieving our vision?  

Ministry area:  Discipleship

During 2011 the percentage of adults involved in ongoing group Bible study (whether Sunday or during the week)  ___ increased   ___ decreased   ___ remained the same from 2010.   Percentage involved _____.  This was _____% of our weekend worship attendance.

During 2011 the percentage of children involved in Sunday school/midweek programs   ___ increased   ___ decreased   ___ remained the same from 2010.   Percentage involved _____.  This was _____% of our weekend worship attendance.

Our goals for 2012 are  
Describe your disciple-making process.

Strategies for reaching our discipleship goals:

	Strategy
	By Whom?
	By When?

	
	
	

	
	
	

	
	
	


How do these goals contribute toward carrying out our mission statement and achieving our vision?  
Ministry area:  Outreach

During 2011 our congregation held  _____ (number) events or activities to show God’s love to our community.  This number   ___ increased   ___ decreased   ___ remained the same from 2010.
During 2011 our congregation held  _____  (number) activities intended to equip and encourage our members to give witness to Jesus.   This number   ___ increased   ___ decreased   ___ remained the same from 2010.
Our goals for 2012 are  
Strategies for reaching our outreach goals and reaching our community for the Kingdom:

	Strategy
	By Whom?
	By When?

	
	
	

	
	
	

	
	
	

	
	
	


How do these goals contribute toward carrying out our mission statement and achieving our vision?  
Ministry area:  Service

During 2011 _____% of our adult members were involved in a task or role in the ministry of our congregation.  This participation  ___ increased   ___ decreased   ___ remained the same from 2010.
Our goal for 2012 is 

Describe your process for identifying the gifts/passions of individuals and equipping them for service.
Strategies for reaching our service goal:

	Strategy
	By Whom?
	By When?

	
	
	

	
	
	

	
	
	


How does this goal contribute toward carrying out our mission statement and achieving our vision?
Ministry area:  Fellowship

During 2011 our congregation provided  _____ (number) opportunities beyond worship and Bible study for our congregation to celebrate being part of the family of God.  This participation  ____ increased   ____ decreased   ____ remained the same from 2010.

Our goal for 2012 is 

Strategies for reaching our fellowship goal:

	Strategy
	By Whom?
	By When?

	
	
	

	
	
	

	
	
	


How does this goal contribute toward carrying out our mission statement and achieving our vision?
Ministry area:  Financial Stewardship

During 2011 our financial thankofferings  ___ increased   ___ decreased   ___ remained the same from 2010.  Our percentage of financial giving for ministry outside the congregation  ____ increased          ____ decreased  ____ remained the same from 2010.  Our average giving per worshipper per week is  _______ (divide the average weekly offering by the average weekly worship attendance).

Our goals for 2012, including addressing the area of raising additional ministry partners, are
Strategies for reaching our financial stewardship goals:

	Strategy
	By Whom?
	By When?

	
	
	

	
	
	

	
	
	


How do these goals contribute toward carrying out our mission statement and achieving our vision?
● Prayer Covering ●
What are your strategies for raising the prayer support for your congregation and its members and mission in 2012?

	Strategy
	By Whom?
	By When?

	
	
	

	
	
	

	
	
	


● Funding the Ministry ●
Please attach a copy of the proposed budget for 2012 that reflects your understanding of the financial resources needed to carry out your ministry, as directed by your goals.  Also include a copy of your 2011 budget as well as the latest financial statement indicating all financial assets of the congregation.

Anticipated Income

Thankofferings from members




_______________


Loose plate offerings





_______________


Other income (identify sources and amount)



_________________________________

_______________



_________________________________

_______________



_________________________________

_______________





TOTAL OF ANTICIPATED INCOME
_______________
Request for financial partnership with Iowa District West

We, the members of  ______________________________________  Lutheran Church at _________________________________, Iowa, have through prayer, study, and discussion developed what we believe to be God’s plan for our ministry in 2012.  Should our first-fruits and proportionate financial gifts not be sufficient to fund our ministry, we hereby make request for a grant in the amount of  _____________________  for 2012.  (Note:  the District’s fiscal year begins on February 1.)

________________________________________
_______________________________________
Chairman of Congregation



Secretary of Congregation

________________________________________
_______________________________________

Treasurer of Congregation



Pastor
How many individuals were involved in this planning process?  ____________
